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Key 
Figures

639 930

Farmers provided with technical assistance (based on plans) to 

professionalise & optimise cocoa farming practices

89 044
Farmers informed, trained, and / or consulted on the new 

Forest Code, forest policy, law enforcement, forest protection, 

and restoration

132 990
Farmers provided with technical assistance to be more 

resilient to climate change and reduce & remove carbon 

emissions on farm (e.g. CSC)

Individuals provided with technical assistance to save money 

and access finance
29 294

132 678

Multi-purpose trees distributed for on-farm planting

Farms mapped within direct supply chain177 442

64 371 Hectares cocoa agroforestry
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NOTE: Figures above are for Ghana and Côte d'Ivoire, including Touton’s direct investment and on behalf of 
clients. Please refer to Tracking Tables in Annex for the split between Touton and clients and between 
Ghana and Côte d’Ivoire.

VSLA groups in the current year1074

In 2025, we continued to implement PACT STANDARD, our sustainable sourcing tool to create traceable, 
transparent and responsible supply chains for tropical ingredients. Based on 1 cross-cutting and 3 core pillars, 
each divided into areas of intervention, PACT provides a framework to deliver impact at every level of the 
supply chain and to monitor progress, in alignment with CFI requirements. 

Individuals participating in women’s empowerment projects 

and activities
20 929



What is the 
Cocoa & Forests Initiative?
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The governments of Côte d’Ivoire and Ghana and 35 leading cocoa and 
chocolate companies, representing 85% of global cocoa usage, joined 
together in the Cocoa & Forests Initiative to help end deforestation and 
restore forest areas. Their combined actions play a crucial role in 
protecting and restoring biodiversity, sequestering carbon stocks in West 
African forests, and addressing climate change in line with the Paris 
Climate Agreement. The Cocoa & Forests Initiative contributes to 
Sustainable Development Goal 13 (Climate Action) and 15 (Life on Land). 
The Cocoa & Forests Initiative is a public private partnership based on 
frameworks for action (Côte d’Ivoire and Ghana) and action plans for the 
private sector (Côte d’Ivoire and Ghana) and public sector (Côte d’Ivoire 
and Ghana) that spell out commitments to: 
• protect and restore forests, 

• promote sustainable cocoa production and farmers’ livelihoods, 

• engage communities and boost social inclusion. 

The World Cocoa Foundation (WCF); IDH, the Sustainable Trade 
Initiative; and the Governments of Côte d’Ivoire and Ghana drive the 
Cocoa & Forests Initiative. The Prince of Wales (now King Charles III) 
launched the Initiative in March 2017. 

Deforestation of tropical rainforests is a major issue in Côte d’Ivoire and 
Ghana, which together produce nearly two-thirds of the world’s supply 
of cocoa, the main ingredient in chocolate. According to Global Forest 
Watch, between 2002 and 2023, Côte d’Ivoire lost 28% and Ghana 13% 
of their humid primary forest, with a large portion of this loss 
attributable to cocoa farming expansion. 

A comprehensive analysis is required to determine the exact 
contribution of cocoa production to deforestation. WCF, CFI members, 
and partners are working together on science-based methods to 
determine the share of cocoa production to overall deforestation rates 
with a high level of accuracy in cocoa producing countries. Data 
reliability and a good knowledge of the cause and location of 
deforestation is essential to develop effective and adequate mitigation 
measures and ensure that WCF members and partners are compliant 
with regulations such as the EUDR. 
Cocoa provides crucial income to communities in rural West Africa, but 
farmers are too often faced with poverty. Poverty is one of the causes of 
deforestation. Accelerating a transition to sustainable livelihoods is 
essential for farmers’ economic security and a healthy planet.

Collective Action to End 
Cocoa-Related 
Deforestation
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To learn more, follow #cocoaandforests on social media, or visit Cocoa & Forests Initiative
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What are the main 
CFI Commitments?
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To this end, the governments and companies have pledged no further 
conversion of forest land for cocoa production and have committed to 
the phased elimination of illegal cocoa production and sourcing in 
protected areas.

Both countries are introducing a differentiated approach for improved 
management of forest reserves, based on the level of degradation of 
forests. In 2019, the government of Côte d’Ivoire adopted and published 
a new forest code which, among other things, put forth policies for the 
promotion of cocoa agroforestry to restore degraded land, improve 
forest cover, and promote sustainable livelihoods and agriculture in the 
classified forests and rural zones. Both governments have shared maps 
on forest cover and land-use, and continue to update the maps, 
including socio-economic data on cocoa farmers, to inform private sector 
investments. Companies have made significant investments in the 
promotion of cocoa agroforestry and the restoration of degraded 
forests.

To ensure effective implementation and monitoring of these 
commitments, companies have pledged to develop traceability from 
farm to the first purchase point for their own purchases of cocoa. They 
also work with governments to ensure an effective national framework 
for traceability encompassing all traders in the supply chain and to 
anticipate forthcoming due diligence legislation. The companies will 
similarly share information with the national satellite monitoring 
platforms to effectively monitor progress on CFI, as well as proactively 
address threats of new deforestation.

Cocoa & Forests Initiative activities proceed 
from three priorities 

Priority 1: Protect and restore 
degraded forests
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Priority 2: Sustainable agricultural 
production and increased farmer 
incomes
These are essential pre-requisites for reducing pressure for agricultural 
encroachment into forests and strengthening the resilience of cocoa 
farmers to climate change.



Priority 3: Community 
engagement & social inclusion, 
focus women & youth

The governments and companies have committed to full and effective 
consultation and participation of cocoa farmers in the design and 
implementation of key actions, and promotion of community-based 
management models for forest protection and restoration. 

The governments have adopted social and environmental safeguards 
and are assessing and mitigating the social impacts and risks of any 
proposed land-use changes on affected communities.

The governments and companies are accelerating investment in long-
term productivity of cocoa in order to grow “more cocoa on less land.” 
Key actions include provision of planting materials for the promotion of 
cocoa agroforestry, training in good agricultural practices, soil fertility, 
land tenure reform, and capacity building of farmers’ organisations. 

Sustainable livelihoods and income diversification for cocoa farmers are 
being accelerated through food crop diversification, agricultural inter-
cropping, and development of mixed agroforestry systems and shade-
grown cocoa.
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Touton’s CFI Results
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Over the past years, our activities have unfolded in a particularly 
challenging market environment, marked by sustained high cocoa prices 
and continued volatility across tropical agricultural commodities sectors. 

At the same time, the regulatory landscape has undergone significant 
changes. The postponement of the European Union Deforestation 
Regulation (EUDR) by one year provided temporary relief across the 
sector. However, rather than slowing down, we accelerated our efforts: 
full mapping of our supply chains in line with EUDR requirements has 
now been finalised, and our proprietary traceability system has 
successfully completed its testing phase. These advancements mark a 
critical step forward in strengthening transparency and ensuring 
compliance readiness.

Beyond EUDR, ongoing discussions around the “Omnibus” regulatory 
package and the evolution of the Corporate Sustainability Reporting 
Directive (CSRD) are reshaping non-financial reporting frameworks. 
While recent changes may place Touton outside the mandatory CSRD 
scope, we remain committed to maintaining rigorous ESG reporting 
standards. The completion of our double materiality assessment has 
further clarified our priority sustainability topics, reinforcing our 
proactive and transparent approach with both clients and financial 
partners.

In parallel, we continue to advance our broader sustainability strategy. 
This includes the preparation of an updated carbon footprint, 

which will support the validation 
of our emissions reduction trajectory by the
Science Based Targets initiative (SBTi). The 
deployment of our PACT STANDARD, alongside strengthened traceability 
and compliance systems, further consolidates our responsible sourcing 
practices across all value chains.

Our commitment to achieving zero deforestation remains unchanged 
and is fully aligned with our climate ambitions. As part of this, Touton has 
pledged to significantly reduce its greenhouse gas emissions by 2035, in 
line with the Paris Agreement’s objective of limiting global warming to 
1.5°C. With a carbon footprint largely driven by upstream agricultural 
activities, this commitment requires a strong focus on Scope 3 emissions 
and close collaboration with partner farmers.

More than ever, addressing deforestation and climate change goes hand 
in hand with supporting farmer resilience. Scaling up nature-based 
solutions, particularly agroforestry, and promoting regenerative 
agricultural practices will be essential. These efforts must be deployed at 
scale, across diverse origins and with thousands of smallholder farmers, 
while ensuring measurable impact over time.

In this evolving context, our landscape programmes and partnerships 
remain central to our approach, continuing to deliver tangible benefits 
for forests, farmers and supply chains alike.
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1. Protect and restore degraded forests



Over the past years, the unprecedented cocoa market conditions have 
created opportunities. However, the reality at farm level remains 
constrained by structural challenges, including declining yields, climate 
pressures, and persistent pest and disease outbreaks. As such, improving 
productivity and resilience remains essential to ensuring that farmers can 
fully benefit from market dynamics.

In this context, 2025 was marked by a significant intensification of our field 
support activities. More than 132 000 producers were provided with 
technical assistance to professionalise & optimise cocoa farming practices.

Support is tailored to individual farmer needs through multi-year 
development plans based on an initial farm assessment. Each plan identifies 
the training, inputs and tools required according to farm size and the 
producer’s level of expertise. Regular coaching visits help monitor 
implementation, while plans are reviewed and progress recorded and 
assessed.

Beyond farm practices, complementary initiatives continued to address key 
drivers of sustainability. Efforts to strengthen land tenure security 
progressed, with an initial wave of group land registration resulting in the 
issuance of land titles. A second phase was planned for 2025, further 
encouraging long-term investment in agricultural production. 

Income diversification also remained a central pillar of our approach. During 
the last season, more than 1 000 producers were supported in developing 
alternative income-generating activities, including vanilla, ginger and pepper 
cultivation, as well as beekeeping. These initiatives help reduce dependence 
on cocoa while improving household income stability and food security.

These actions are part of a broader vision in which regenerative agriculture 
plays a central role in ensuring both climate and economic resilience. Touton 
continues to develop and deploy agroforestry systems tailored to each 
supply chain, across cocoa, coffee and other ingredients, while actively 
contributing to multi-stakeholder initiatives that leverage complementary 
expertise and maximise impact.

More fundamentally, our approach is rooted in long-term partnerships with 
farming communities. Supporting sustainable agricultural production goes 
hand in hand with strengthening livelihoods, promoting inclusion, and 
ensuring respect for fundamental rights. By fostering economic 
independence, building resilience to climate and social challenges, and 
promoting knowledge sharing across value chains, we aim to create the 
conditions for lasting, inclusive progress.

Ultimately, delivering meaningful impact requires a balance between 
innovation and a renewed focus on agricultural fundamentals. In an 
increasingly uncertain environment, we remain committed to supporting 
producers with practical, scalable solutions that address both present 
constraints and future challenges.

11
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2. Sustainable agricultural 
production & increased farmer 
incomes



Strengthening community engagement and social inclusion has remained 
central to our sustainability approach. In a context of economic and 
environmental pressures, empowering producer communities is essential 
to ensuring long-term resilience. Across our supply chains, we continue 
to support locally adapted initiatives that foster inclusive development, 
improve livelihoods, and promote safe and decent working conditions.

Improving working conditions at farm level has been a key focus, notably 
through the promotion of mechanisation. In Côte d’Ivoire, 
demonstration sessions conducted in partnership with STIHL introduced 
producers and agripreneurs to modern equipment designed to reduce 
labour intensity and improve efficiency. Efforts are ongoing to facilitate 
access to such tools, particularly through support to agripreneur 
brigades, or “cocoatechs”. These trained service providers play a critical 
role in delivering agricultural services, improving productivity while 
creating employment opportunities for rural youth.

Access to finance continues to be a strong lever for community 
empowerment with more than 1000 new Village Savings and Loans 
Associations (VSLAs) created in Ghana and Côte d’Ivoire, in 2024-25. 

These groups enable communities to access credit, support income-
generating activities, and strengthen financial inclusion, particularly for 
women. In parallel, nearly 150 community-led projects were financed, 
contributing to improved household income and resilience. 

We also continue to support broader community needs, including 
nutrition, health, education and housing, recognising their importance 
for sustainable development.

At the same time, initiatives promoting sustainable agricultural practices 
have progressed. The composting pilot launched in Côte d’Ivoire has 
entered a consolidation phase, demonstrating strong potential to 
provide affordable natural fertiliser, improve soil health, and reduce 
reliance on chemical inputs. Growing producer interest confirms the 
relevance of such locally adapted solutions.

Overall, these actions reflect Touton’s commitment to building inclusive 
and resilient supply chains. By supporting producer communities 
through practical, scalable solutions and strong partnerships, we aim to 
foster long-term economic, social and environmental sustainability.

12
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3. Community engagement & social inclusion



• Read our 2024-25 Sustainability report

• Watch our latest Corporate video

• Follow our LinkedIn page 

• Read our blog:  Voices from the Field 
section

Find out more about 
our forest protection, 
sustainability and 
climate action progress
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https://touton.com/company/sustainability
https://www.youtube.com/watch?v=wDZupedKa8g
https://www.youtube.com/watch?v=wDZupedKa8g
https://www.linkedin.com/company/touton-sa
https://touton.com/resources
https://touton.com/resources
https://touton.com/resources
https://touton.com/resources
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Target (Current
reporting year)

# Through 
direct 

investment 
(Current 

reporting year)

# On behalf of 
clients (Current 
reporting year)

# Through 
direct 

investment 
(Since 2023)

# Through 
direct 

investment 
(Since 2018)

# multi-purpose trees distributed for on-farm planting 50 000 0 433 197 89 131 104 743

# of trees distributed for off-farm planting 0 0 0 31 500 31 500

# hectares cocoa agroforestry: New 1 500 0 12 424 569 1 276

Touton Progress Report for CÔTE D’IVOIRE

Forest protection and restoration

# of farms mapped in direct supply chain: Total Active 19 800 29 979 86 385

# of hectares in the direct supply chain with deforestation risk assessments 
completed

26 730 20 059 240 047

# metric tonnes of directly sourced cocoa traceable from the farm to the 
first purchase point (target is 100%)

16 785 96 230

# hectares restored in Forest Reserve / Forêts Classées 0 0 15

# trees registered

# of farmers with land tenure agreements/documentation obtained via 
company support

0 0 0

# farmers informed, trained, and / or consulted on the new Forest Code, 
forest policy, law enforcement, forest protection, and restoration

0 5 896 53 656

# Individuals receiving incentives to protect and restore forests and / or 
adopt agroforestry (e.g., PES): New

0 0 0
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Target (Current
reporting year)

# Through 
direct 

investment 
(Current 

reporting year)

# On behalf of 
clients (Current 
reporting year)

# Through 
direct 

investment 
(Since 2023)

# Through 
direct 

investment 
(Since 2018)

# Individuals receiving incentives to protect and restore forests and / or 
adopt agroforestry (e.g., PES): Total Active

0 0 0

# farmers applying agroforestry: New 0 8 481

# farmers applying agroforestry: Total Active 0 30 501

# farmers provided with technical assistance to adopt and expand 
agroforestry

1 500 5 896 57 002

# hectares cocoa agroforestry: Total Active 0 37 653

# hectares of forest area restored off-reserve / in rural zone 0 0 0

# farmers provided with technical assistance to be more resilient to climate 
change and reduce and remove carbon emissions on farm (e.g., CSC)

0 8 632 77 879

# of farmers trained in Modified Taungya System (MTS)

$ contributed to fund

Sustainable production and farmers’ livelihood
# improved cocoa seedlings distributed to farmers 0 0 0

# farmers provided with technical assistance (based on plans) to 
professionalise & optimise cocoa farming practices

8 632 76 826

Touton Progress Report for CÔTE D’IVOIRE
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Target (Current
reporting year)

# Through 
direct 

investment 
(Current 

reporting year)

# On behalf of 
clients (Current 
reporting year)

# Through 
direct 

investment 
(Since 2023)

# Through 
direct 

investment 
(Since 2018)

# individuals participating in additional Income Generating Activities (IGA’s) 0 0 10 266

# individuals provided with technical assistance (based on plans) to 
increase income from non-cocoa sources / IGA's

0 0 10 266

# Individuals provided with technical assistance to save money and access 
finance

15 000 0 21 834

# of members of VSLA groups in the current year 150 0 21 834

# of VSLA groups in the current year 10 0 799

# of cocoa communities with active forest restoration and protection 
program (CBNRM): New

32 0 0

# of cocoa communities with active forest restoration and protection 
program (CBNRM): Total Active

0 14

# hectares under CBNRM 0 0 14

# of individuals participating in women’s empowerment projects and 
activities

0 0 15 324

# of individuals participating in youth focused projects and activities (15-35 
years old)

0 0 2 539

Social inclusion and community

Touton Progress Report for CÔTE D’IVOIRE
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Target (Current
reporting year)

# Through 
direct 

investment 
(Current 

reporting year)

# On behalf of 
clients (Current 
reporting year)

# Through 
direct 

investment 
(Since 2023)

# Through 
direct 

investment 
(Since 2018)

# hectares under CBNRM 0 0 0 185 248 795 744

# improved cocoa seedlings distributed to farmers 0 0 415 094 317 715 547 715

# multi-purpose trees distributed for on-farm planting 0 0 206 733 40 487 160 069

# trees registered 0 0 0 67 000

# hectares cocoa agroforestry: New 0 0 7 078 896 3 851

# of cocoa communities with active forest restoration and protection 
program (CBNRM): New

0 0 0 909

Touton Progress Report for GHANA

Forest protection and restoration
# of farms mapped in direct supply chain: Total Active 4 500 17 870 43 208

# of hectares in the direct supply chain with deforestation risk assessments 
completed

17 100 30 571 68 106

# metric tonnes of directly sourced cocoa traceable from the farm to the 
first purchase point (target is 100%)

100% 100%

# hectares restored in Forest Reserve / Forêts Classée 0 0 0

# of farmers with land tenure agreements/documentation obtained via 
company support

0 0 0
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Target (Current
reporting year)

# Through 
direct 

investment 
(Current 

reporting year)

# On behalf of 
clients (Current 
reporting year)

# Through 
direct 

investment 
(Since 2023)

# Through 
direct 

investment 
(Since 2018)

# farmers informed, trained, and / or consulted on the new Forest Code, forest
policy, law enforcement, forest protection, and restoration

4 000 4 766 24 726

# Individuals receiving incentives to protect and restore forests and / or adopt
agroforestry (e.g., PES): New

0 0 1 425

# Individuals receiving incentives to protect and restore forests and / or adopt
agroforestry (e.g., PES): Total Active

0 0 7 208

# farmers applying agroforestry: New 0 1 902

# farmers applying agroforestry: Total Active 850 10 199

# farmers provided with technical assistance to adopt and expand agroforestry 0 779 21 688

# hectares cocoa agroforestry: Total Active 1 676 25 042

# of trees distributed for off-farm planting 0 0 0

# hectares of forest area restored off-reserve / in rural zone 0 0 0

# farmers provided with technical assistance to be more resilient to climate
change and reduce and remove carbon emissions on farm (e.g., CSC)

400 6 909 39 570

# of farmers trained in Modified Taungya System (MTS) 0 0 0

$ contributed to fund

Touton Progress Report for GHANA
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Target (Current
reporting year)

# Through 
direct 

investment 
(Current 

reporting year)

# On behalf of 
clients (Current 
reporting year)

# Through 
direct 

investment 
(Since 2023)

# Through 
direct 

investment 
(Since 2018)

# farmers provided with technical assistance (based on plans) to 
professionalise & optimise cocoa farming practices

4 000 6 188 41 032

# individuals participating in additional Income Generating Activities (IGA’s)
0 1 342

# Individuals provided with technical assistance  (based on plans) to increase 
income from non-cocoa sources / IGA's

0 0 1 549

# Individuals provided with technical assistance to save money and access 
finance

0 0 7 460

#  of members of VSLA groups in the current year 1 000 0 6 692

# of VSLA groups in the current year
50 0 275

# of cocoa communities with active forest restoration and protection 
program (CBNRM): Total Active

0 0

# of individuals participating in women’s empowerment projects and 
activities

0 449 5 156

# of individuals participating in youth focused projects and activities (15-
35 years old)

0 0 780

Social inclusion and community

Sustainable production and farmers’ 
livelihood

Touton Progress Report for GHANA
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Since 1848, the Touton group has been sourcing, trading, processing 
and supplying exceptional tropical agricultural products to food  
manufacturers all over the world, using an approach that is true to its 
values: ever more sustainable and profoundly human. 

Acting as a true link between growers and processors, from the field to 
the factory, we create responsible supply chains in our areas of 
expertise: cocoa and its derivatives, green and speciality coffee, vanilla 
and exotic ingredients. 

As field players, we are involved at every level of the value chain to 
deliver unprecedented quality of service in sourcing, trading, logistics 
and market intelligence.

Our collective approach is driven by a shared conviction: the 
performance of our long-term business relations depends on our 
ability to establish  and maintain a bond of shared trust with all our 
partners. 

TOUTON SAS
1 rue René-Magne
33083 Bordeaux cedex
France
T +33 (0)5 56 69 33 69

http://www.touton.com/

TRADE
TRUST

TOUTON

http://www.touton.com/

	Diapositive 1
	Diapositive 2
	Diapositive 3
	Diapositive 4
	Diapositive 5
	Diapositive 6
	Diapositive 7
	Diapositive 8
	Diapositive 9
	Diapositive 10
	Diapositive 11
	Diapositive 12
	Diapositive 13
	Diapositive 14
	Diapositive 15
	Diapositive 16
	Diapositive 17
	Diapositive 18
	Diapositive 19
	Diapositive 20
	Diapositive 21

